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ABOUT US

With over 6,000 hours of training and executive coaching expertise to help
executives navigate change and people management challenges at all levels
of their organization. With a proven track record of driving program
effectiveness and ROI, our training and coaching services are designed to help
your organization thrive in today's rapidly changing business landscape.
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VISION

To transform and empower the heart
of our customers - their people,
business & communities

MISSION

To promote and develop individuals,
businesses and communities with
world class Talent Strategy and
People Development Initiatives

VALUES

INTEGRITY
Using the right business practices

COMMITMENT

In achieving the goals

INSPIRING

Through the power of knowledge
and exposure

FOCUSED

On objectives and deliverables

CLIENT-CENTERED
Tailored solutions
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OUR SERVICES

BUSINESS
TRANSFORMATION

, : e
Process reengineering (n ]
Outsourcing services e P
Policy procedure manuals e
Manpower resizing, redeployment e o

Restructuring plan (Target Operation Model Execution)

COACHING SOLUTIONS FOR

— High Potentials
Mid-level managers
Senior leaders

Board

HUMAN CAPITAL ADVISORY

Organizational Strategy / Transformation
Change Management

Compensation and Benefits n
Succession Planning ‘
ISO HR Audit %
360° feedback Survey y

Employee satisfaction survey's

Strategic Talent Advisory

PROFESSIONAL
@ TRAINING & DEVELOPMENT
i

Sales Leadership Training

Mid- Senior Level Training
Psychometric Assessments
Behavioral & Technical Development



STATISTICS

8000 +

Hours of Training

95%

Satisfied Clients

100%

Certified & Experienced Consultants




OUR CLIENTS
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OUR TEAM

Supriya Sahai

L&D Specialist | Executive Coach | Author | CPCC | PCC |
ICF | WILEY DISC

Director

S Sudarsan

IIM Ahmedabad | Cost & Management Accountant

Principal Partner

Neil Cabral

MBA, Marketing from Institute of management Studies,
India

Lead Facilitator

Poornima Jadhav

Dale Carnegie Specialist | MS, Communications from
Christ University, India

Project Lead



GET IN TOUCH

Our LinkedlIn

®

Our Website

www.powerhousemanagement.co

Our Contact

+971 50 966 7226
+971 50 754 2517
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