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• Mission & Vision 

• Our Clients 

• Our Services 

• Workshops List 

o Accounting & Finance 

o Management & leadership 

o Softskills Development 

o Administration & Office Management 

o Human resources management 

o Industrial Relations 

o Information Technology 

o Supply Chain Management 

o Project Management 

o Oil & Gas Technical 

• Certifications 

• Registration 
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MISSION  

To promote and develop individuals, 

businesses and communities with world 

class Talent Strategy and People 

Development Initiatives 

VISION  

To transform and empower the heart of 

our customers - their people, business & 

communities 

VALUES  

INTEGRITY  
Using the right business practices  

 
COMMITMENT 
In achieving the goals  

 
INSPIRING  
Through the power of knowledge and 

exposure  

 
FOCUSED  
On objectives and deliverables  

 
CLIENT-CENTERED  
Tailored solutions  
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Professional 

Training 

Consulting 

Executive 

Coaching 

Business 

Transformation 

International Corporate 

Seminars 

Business Knowledge 

Tours 
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CONFERENCES & KNOWLEDGE 

TOURS 

Location : Seychelles 

Topic: Power BI 

Tailor made events to fit all your needs 
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TECHNICAL 
TRAININGS 

NON-TECHNICAL 
TRAININGS 
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T E C H N I C A L  NON-TECHNICAL 

C O D E  T O P I C S  D AT E  V E N U E  

AF 24-1 IPSAS Fundamentals 07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

AF 24-2  Cashflow Management in an Economic Downturn  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

AF 24-3 Management of JV Cash Calls in a Downturn Oil Prices 

Regime 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

AF 24-4 Risk Assessment and Risk Management in E&P 28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

AF 24-5  Managerial Accounting: Information for Planning, Decision 

making & Control 

04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

AF 24-6  Essential Accounting & Performance Measurement 

Techniques 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

AF 24-7  Financial Analysis, Modelling and Forecasting & Excel Skills 

for Finance Practitioners 

  18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

AF 24-8   Finance for Executives: Understanding the World of Finance    04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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N O N - T E C H N I C A L  TECHNICAL 

C O D E  T O P I C S  D AT E  V E N U E  

ML 24-1  International Business Management 07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

ML 24-2   Strategic Thinking and Business Planning  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

ML 24-3 Joint Venture & Acquisition Accounting in the Oil & Gas 

Industry 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

ML 24-4 Managing Business Growth and Sustainability in a low-cost 

Price Regime 

28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

ML 24-5   Strategy, Risk, Negotiation, and Leadership 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

ML 24-6 Leading & Managing through Strategic Planning & 

Innovation 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

ML 24-7   Strategy Building & Sustaining Competitive Advantage in 

the Industry 

  18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

ML 24-8   Building Skills for Working In Teams   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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N O N - T E C H N I C A L  TECHNICAL 

C O D E  T O P I C S  D AT E  V E N U E  

SD 24-1  Adapt and Learn: Maturity & Flexibility in response to Work 

Challenges 

07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

SD 24-2    Management and Motivating Towards Excellence  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

SD 24-3 
Managing Priorities, Performance & Pressure 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

SD 24-4  Effective Self Management for Professionals 28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

SD 24-5    Leading with Emotional Intelligence 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

SD 24-6 Supervisory Skills for Professionals  11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

SD 24-7  Leading High Performing Teams   18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

SD 24-8    Developing Personal Effectiveness   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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N O N - T E C H N I C A L  TECHNICAL 

C O D E  T O P I C S  D AT E  V E N U E  

AO 24-1  High Impact Business Communication for Administrators 

and Secretaries 

07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

AO 24-2     Information and Documentation Compliance for Oil & Gas 

Professionals  

 14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

AO 24-3 Efficient Administration Skills  for  Professionals   21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

AO 24-4  Administration and Office Management: Best Practices and 

Technologies 

28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

AO 24-5 Finance & Accounting For Administrative Professionals 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

AO 24-6  Developing Competence & Core Skills for Administrators 

and Secretaries 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

AO 24-7 Masterclass for Secretaries, PAs & Administrative 

Professionals 

  18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

AO 24-8    Competence Development Master Class for Secretaries and 

Administrators 

  04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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N O N - T E C H N I C A L  TECHNICAL 

C O D E  T O P I C S  D AT E  V E N U E  

HRM 24-1  Linking Training to Organizational Goals 07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

HRM 24-2     Coaching, Mentoring & Directing Skills  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

HRM 24-3 Performance Management: Setting Objectives and 

Conducting Appraisals 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

HRM 24-4   The HRM Specialist: Creating & Developing an Effective 

Personnel Function 

28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

HRM 24-5  Fundamentals of Human Resources & Personnel 

Management 

04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

HRM 24-6  Developing and Implementing a Dynamic HR Strategy  11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

HRM 24-7 Leading Strategic HR Transformation   18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

HRM 24-8    Advanced Human Resource Management   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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C O D E  T O P I C S  D AT E  V E N U E  

TU 24-1  Trade Unionism, Challenges & Prospects in a Changing 

World Economy : Evolving New Strategies & Techniques for 

Relevance & Survival 

07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

TU 24-2      Effective Industrial Relations in a Management & 

Employee Engagement to Achieve Organizational Goals 

 14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

TU 24-3 Trade Union Systems and Industrial Relations: 

Employee/Management Engagement to Achieve 

Organizational Goals 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

TU 24-4   HR & Employee Relations in a Unionized Workplace: 

Strategic Organizational Development and Impact of 

Globalization 

28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

TU 24-5 Employee Relations: Motivation, Grievances and Discipline 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

TU 24-6  HR & Employee Relations in a Unionized Workplace  11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

TU 24-7  Employment Relations and Organizational Behavior   18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

TU 24-8    Conducting negotiations to deal with  conflict situations    04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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C O D E  T O P I C S  D AT E  V E N U E  

IT 24-1  Applications of ICT in Management 07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

IT 24-2       Importance of ICT in business Management  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

IT 24-3 Strategic Information Security Management  21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

IT 24-4    Disaster Recovery Planning Ensuring Business Continuity 28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

IT 24-5  Effective IT Strategic Planning 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

IT 24-6   Strategic IT Performance, Management & Leadership  11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

IT 24-7   Effective Business Decisions Using Data Analysis   18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

IT 24-8     IT Risk Management in the Industry   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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C O D E  T O P I C S  D AT E  V E N U E  

SCM 24-1  Supply Chain Best Practices in The Oil & Gas Industry 07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

SCM 24-2       Supply Chain Risk Management  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

SCM 24-3  Supply Chain Workshop : Concept, Solution & Application  21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

SCM 24-4    Operations Planning, Schedule & Control in Oil & Gas 

Industry 

28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

SCM 24-5   Strategic Procurement Skills and Supply Chain Management 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

SCM 24-6   Measuring and Managing Performance in Supply Chain & 

Logistics Operations 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

SCM 24-7   Managing the Logistics & Transport Environments   18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

SCM 24-8      Logistics and Transport Management   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai 
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C O D E  T O P I C S  D AT E  V E N U E  

PM 24-1  Project Management, Cost Reduction & Control for Project 

Teams in E&P 

07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

PM 24-2       Project Management and Decision Making  14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

PM 24-3  Project Scheduling & Planning Skills: Planning for 

Performance Excellence 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

PM 24-4  Petroleum Project Economics and Risk Analysis 28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

PM 24-5    Advancement of Troubled Projects: Analysis, Stabilization 

Handover (Oil & Gas) 

04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

PM 24-6   Delivering Successful Projects Within Time and Under 

Budget 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

PM 24-7    Effective Project Management Skills for Non-Project 

Professionals 

  18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

PM 24-8      Controlling Project Scope, Time & Cost   04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai P
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16 



C O D E  T O P I C S  D AT E  V E N U E  

OGT 24-1  Energy Statistics of Petrochemical Industry: Challenges & 

Possible Solutions 

07- 11 Jan Dubai 

01- 05 Apr  Dubai 

01- 05 Jul Dubai/London 

07- 11 Oct Dubai 

OGT 24-2       Gas Turbines: Fundamentals, Maintenance, Inspection & 

Troubleshooting 

 14 -18 Jan Dubai 

08 -12 Apr  Dubai 

 08 -12 Jul Dubai/Seychelles 

 14 -18 Oct Dubai 

OGT 24-3  Process Engineering Fundamentals: Technologies, Control & 

Instrumentation 

 21 - 25 Jan  Dubai 

15 -19 Apr Dubai 

22 -26 Jul Dubai 

21 -25 Oct Dubai 

OGT 24-4  Cost Effective Maintenance & Reliability Best Practice 28 Jan -01 Feb Dubai 

22 - 26 Apr  Dubai 

22 - 26 Apr  Dubai/Casa Blanca 

28 Oct -01 Nov Dubai 

OGT 24-5    Oil Exploration, Drilling, Well Completion & Production 04 - 08 Feb    Dubai 

06 - 10 May Dubai 

 05 - 09 Aug  Dubai/Hong Kong 

04 - 08 Nov Dubai 

OGT 24-6   Maintenance Strategy Development and Cost-Effective 

Implementation (Oil & Gas) 

 11 - 15 Feb   Dubai 

13 - 17 May Dubai 

 12 - 16 Aug  Dubai 

 11 - 15 Nov  Dubai 

OGT 24-7 Fundamentals of Instrumentation, Process Control, PLCs & 

SCADA for Facilities Engineers & Personnel 

  18 - 22 Feb Dubai 

20 - 24 May Dubai 

 19 - 23 Aug  Dubai/London 

  18 - 22 Nov Dubai 

OGT 24-8       Energy Statistics of Petrochemical Industry: Challenges & 

Possible Solutions 

  04 - 08 Mar  Dubai 

03 - 07 Jun Dubai 

  02 - 06 Sep Dubai 

  02 - 06 Dec Dubai O
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We Are The Authorized Partners Of  

Everything DiSC® and EQ-i 2.0®  and EQ 360 

assessments are assessment-based learning 

experience designed to help people work better 

together.  

The Situational Leadership® methodology is based 

on the relationship between leaders and followers 

and provides a framework to analyze each situation 

based on the Performance Readiness® Level that a 

follower exhibits in performing a specific task, 

function or objective.  

Now you can help shape a more engaged and collaborative culture with a professional credential:  

A Certified Practitioner. 

A Winning Equation 
 

Partner with Us to Bring This Powerful Solution to meet your Requirements 

Certified Practitioner Training Programs 

Instructor-Led Facilitation Programs 

Assessments – for your Advance Training & Recruitment 

needs 
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C O U R S E  F E E S  

All published fees are inclusive of learning 

materials, lunch and refreshments served 

during the entire seminar hours at the 

hotel venue and certificate of attendance. 

M O D E  O F  PAY M E N T  

The participants have the option to pay the 

course fees directly or request the invoice 

to be sent to their sponsoring 

organization. 

U P K E E P  &  H OT E L  

A C C O M O D AT I O N  D U R I N G  

T H E  S E M I N A R  

The participants’ upkeep and hotel 

accommodations are NOT included in the 

indicated course fees, and apart from that 

noted here will be entirely their 

responsibility. 

Assistance would be extended to provide 

reduced corporate rates for participants 

wishing to stay at the hotel venue, as well 

as certain other selected hotels. Requests 

for hotel reservations should be made at 

least 1 week prior to the commencement 

of the seminar. 

P O S T P O N E M E N T  O F  T H E  

S E M I N A R  BY  T H E  

O R G A N I Z E R  

The course organizer has the right to 

postpone the seminar due to low number 

of registrations or any other circumstances 

beyond his control. Participants will be 

entitled to a written notification on the 

same. 

P O S T P O N E M E N T  O F  T H E  

S E M I N A R  B Y  C L I E N T  

Any requests for postponement must be 

received in writing, 15 international 

working days prior to the commencement 

of the seminar to put the necessary 

changes in place. In case requests received 

less than the mentioned timeline, will 

regretfully have their fees fully fortified. 

AT T E N D A N C E  C E R T I F I C AT E  

The certificate of attendance and a gift 

souvenir will be given to only those 

participants who have successfully 

completed the course or attended the full 

seminar. 



Our LinkedIn 

Our Website 

www.powerhousemanagement.co 

+971 50 966 7226 
+971 50 754 2517 

Our Contact 
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